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The Lancaster Central School District is committed to establishing a professional 
learning community, focusing on student achievement and success.  This 
learning community continues to be built through a process known as 
Comprehensive District Educational Planning, or CDEP. The learning 
community concept embodied in the CDEP process is built upon and 
committed to the values of teamwork, collective inquiry, collaboration, 
and continuous improvement.  These values are predicated upon and 
necessitate a process for discussion and input by the entire school 
community, including teachers, parents, administrators, board members, 
non-instructional personnel and, where appropriate, students. 
 

DISTRICT LEVEL CDEP TEAM 

 
The CDEP process, as utilized in the Lancaster Central School District, is committed to the concept 
of “continuous improvement” as measured by student achievement results on NYS and locally 
developed assessments.  To establish a “results-oriented,” standards-based district, all members of 
the school community via the CDEP team and process should have input into the following areas: 
 Curriculum: The content to be learned by all students needs to be inclusive of and aligned to 

the Common Core Learning Standards and/or discipline-specific National Standards, and 
consistent for all students in the same course of study. Content must be identified as essential 
and/or supplemental, with the essential content sequenced appropriately and adequately 
addressed in the instructional time available. 

 Instruction: An instructional framework should exist which employs research-based 
strategies. The methodologies for delivering curriculum to students should embrace 
differentiated approaches, including hands-on and performance, as well as traditional. 
Challenging goals must be established for all students. 

 Assessment: Effective feedback on the achievement of challenging goals should be specific 
and formative. Evidence of student progress must be gathered and analyzed on a regular 
basis, framed by a consideration of student achievement and success. The monitoring of 
student achievement, interpreting both qualitative and quantitative data, is used to identify 
areas of student/program strengths as well as performance gaps.  

 Student Motivation: Students should be provided with tasks and activities that are engaging, 
with opportunities to construct and accomplish long-term projects of their own design. 
Effective feedback of their gained understandings is critical, enabling them to achieve 
success through a variety of experiences that reinforce their self-worth, emotional dynamics, 
and life goals.1 

 
 

1 Marzano, Robert J. What Works in Schools: Translating Research into Action. Alexandria, Va.: ASCD. 2003.  
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Results-orientation demands strategic thinking and action to improve student results. Through 
analysis, action plans [District, Building, and Department/Grade Level] are developed around 
identified leverage points. These action plans identify steps taken in areas under the locus of control 
of the school community including: 

• Examination/development/refinement of curriculum and attendant instructional 
strategies to reflect the curriculum. 

• Development of assessment instruments and strategies. 
• Modification of instructional practice based upon close examination of best 

educational practice as outlined by current research and professional literature. 
• Attention to varied student needs and success strategies. 

 Resource Allocation: Utilizing human, time, and financial resources to: 
• Obtain curricular/support materials and products. 
• Provide professional development opportunities focusing on key leverage points. 
• Encourage student success. 

 
THE PROCESS 
 
In the fall of 2013, the CDEP team met to develop an action plan for the ensuing five years. 
Discussions revealed significant district progress in academics, graduation rate, data-driven 
dialogue, utilization of technology, and collaboration. Additionally, over the previous five years, 
student achievement data indicates that consistent improvement is being made, measured by local 
and state assessments. The introduction of Common Core testing in the spring of 2013 has provided 
a new baseline for future results. However, at this time, it is challenging to set numeric targets based 
on these preliminary data. 
 
The process did reveal the need for an infusion of technology and professional development to 
support the Common Core across all four CDEP areas [Curriculum, Instruction/Instructional 
Strategies, Assessment, and Student Motivation]. The Lancaster CSD recognizes that opportunities 
for student learning should be delivered in a variety of environments and that there should be 
consistent attention given to the exploration [and possible utilization] of emerging delivery models 
and strategies. 
 
This plan is predicated on Lancaster CSD’s belief in Distributed Leadership at the district, building, 
and classroom levels. The plan’s intent is to provide a framework for the development of specific, 
targeted goals by stakeholders at the district/building/department/classroom level. It is expected that 
the targeted goals will gesture to the CDEP framework goals, providing continuity as well as 
ownership for all entities. 
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LANCASTER CENTRAL SCHOOL DISTRICT MISSION 
 
The Lancaster Central School District’s purpose is to provide our students with a comprehensive 
educational program that will allow them to develop fully the necessary academic and social skills to 
become responsible and productive members of a democratic society. 
 
LANCASTER CENTRAL SCHOOL DISTRICT VISION 
 
The Lancaster Central School District, in collaboration with students, parents, and community, promotes 
innovation and change in teaching and learning through a continuous search for the most effective and 
efficient ways of preparing students for the 21st century. 
 
LANCASTER CENTRAL SCHOOL DISTRICT ATTRIBUTES FOR SUCCESS  
 
Lancaster students will demonstrate the following attributes:  
 Effective communicator 
 Responsible member of society 
 Respectful of self and others 
 Lifelong, self-directed learner 
 Creative, critical thinker 
 Dependable, quality producer 
 Culturally versed, empathetic member of society 

 
LANCASTER CENTRAL SCHOOL DISTRICT BELIEFS 
 
 The physical, emotional, social, and intellectual growth of our students is our highest priority. 
 Teachers, administrators, parents, and community share the responsibility for educational 

excellence. 
 All students can learn. 
 Learning how to learn is as important as what is learned. 
 Students learn best when actively engaged in meaningful learning processes. 
 A safe, accepting, and caring environment promotes student achievement. 
 Respect for self and others will maximize potential. 
 Change provides an opportunity for growth. 
 Individual, cooperative, and competitive experiences enable all students to reach their full 

potential. 
 Students need to develop critical and creative thinking skills. 
 Curriculum and instructional practices will incorporate opportunities to demonstrate learning. 
 Challenging and measurable expectations increase individual achievement. 
 Ongoing staff development is crucial to a quality educational program. 
 In a rapidly changing society, it is essential to become a lifelong learner. 
 It is important to develop responsible and productive citizens. 
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ABOUT THE LANCASTER CENTRAL SCHOOL DISTRICT 
 
The Lancaster Central School District is situated in the north-central portion of Erie County, about 10 
miles east of Buffalo, New York, and encompasses approximately 35 square miles. 

The district is located within the Town and Village of Lancaster, Town of Cheektowaga, Town of Elma 
and Village of Depew. Significant new housing development has resulted in a population increase over 
recent years; however, the district remains roughly 30 percent developed and much of the village flavor 
of the community survives. 

Schools (2013-14) 
1 High School, Grades 9-12 (1940 students) 
1 Middle School, Grades 7-8 (948 students)  
1 Intermediate School, Grades 4-6 (1369 students) 
4 Elementary schools, Grades K-3 (1538 students)  

Staff (2013-14) 
476 teachers, 21 administrators 
435 non-certified personnel 

Enrollment... 
2013-14:  5795 

Budget... 
2013-14:  $94,715,258  

Achievements… 
• 2013 Business First Honor Roll Top 10 – Ranked #9 
• 2013 Business First – Most Cost Effective School District 
• Six Career Academies at Lancaster High School 

 Academy of Finance – Distinguished Academy of the National Academy Foundation 
 Academy of Hospitality and Tourism – Partners with the Russell J. Salvatore School of 

Hospitality and Business of Trocaire College 
 Academy of the Visual and Performing Arts – Distinguished Music and Visual Arts Programs 
 Health Careers Academy – Collaboration with Roswell Park Cancer Institute 
 Leadership Academy – Unique in the Nation, Closely Aligned with the National Award 

Winning High School Student Union 
 Project Lead the Way – One of WNY’s First Certified Programs for Pre-Engineering 

• Two of the Elementary Schools have received either NYS or National Recognition for 
Excellence 

• 4th Annual AP Honor Roll for Expanding Opportunity and Improving Performance of AP 
Students – Lancaster High School, 2013 

• Lancaster High School Marching Band – State Champions 2013 – One of the Top 9 Marching 
Bands in NYS (National Class) 

• Recognized as one of the Top 100 communities in America for Music Education  
• Host of the National Association of Student Council's Annual Conference 
• State and nationally recognized teachers, athletes, musicians, and publications 
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PROGRAM 
COMMITMENTS              

 
 
 
I. CURRICULUM 
 
We are committed to designing Pre-K through Grade 12 curriculum which meets the needs, 
interests, and capabilities of all students to encourage lifelong learning. 
 

1. We will continue to align district curriculum to the Common Core Learning Standards* and 
National Standards of the disciplines. 

2. We will continue to sequence and pace curriculum Pre-K through Grade 12, 
both horizontally and vertically.* 

3. We will provide opportunities for collaboration, development, and shared 
decision-making around curriculum among all stakeholders, both within and 
outside of the school day. 

4. We will continue to encourage interdisciplinary collaboration across all 
curriculum areas. 

5. We will continue to provide professional development around the 
curriculum by administrators, teachers, and outside consultants. 

6. We will continue to explore, utilize, and train all stakeholders in emerging technologies 
toward offering 24/7 access to 21st century learning opportunities.  

7. We will expand curricular opportunities to connect learners to the global context through 
language, culture, educational partnerships, and business/government partnerships. 

 
 
II. INSTRUCTION 
 
We are committed to encouraging research-based instructional strategies and practices, across all 
curricular disciplines. 
 

1. We will continue to promote and provide ongoing training for all faculty and administration 
in the areas of Classroom Instruction That Works (Marzano)*, Kagan Cooperative 
Learning*, and other best practices. 

2. We will continue to provide and promote ongoing training to target the Common Core 
Learning Standards* (including the instructional shifts, close reading, informational text, and 
an emphasis on writing), to ensure student achievement and college and career readiness. 

3. We will continue to utilize ongoing data-driven dialogue*, examining and reflecting on 
student achievement to influence instruction and instructional practices. 

4. We will continue to explore, train, and utilize available technology to enhance instructional 
practice and student achievement. 
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III. ASSESSMENT 
 
We are committed to utilizing purposeful, strategic, and meaningful assessments which influence 
instruction and maximize student achievement.  
 

1. We will utilize qualitative and quantitative assessment* measures to meet the academic, 
social, and emotional needs of all students. 

2. We will expect teachers and administrators to continuously reflect on the validity*, 
reliability*, and bias* of assessments, both formative* and summative.* 

3. We will continue to train, encourage, and provide time for students to self-monitor 
their progress based on targeted learning goals, assessments, teacher feedback, and 
personal reflection. 

4. We will continue to explore technological systems which efficiently collect, store, and 
aggregate student data. 

5. We will continue to explore, promote, and train all faculty, administration, and students in 
emerging technology, and implications for use in assessment. 

6. We will improve two-way communication within our schools and community by seeking out 
and employing feedback from all stakeholders [students, parents, teachers, administrators]. 

 
 
IV. STUDENT MOTIVATION 
 
We are committed to providing and monitoring the programs, opportunities, and courses that 
enrich, challenge, and foster the skills, talents, and unique interests and needs of our students. 
 

1. We will continue to foster safe schools and a secure climate that will support learners to 
participate, take risks, and showcase their talents. 

2. We will continue to develop programs and courses to meet the needs of both our most skilled 
and our most challenged learners. 

3. We will continue to monitor graduation and achievement data, being proactive in assisting 
students to be successful members of society. 

4. We will continue to promote greater parental involvement in all aspects of their child’s 
development. 

5. We will continue to provide teachers and administrators with ongoing professional 
development and resources to support a variety of learners, encouraging their strengths and 
providing support for their challenges. 

6. We will continue to explore emerging technology to engage all learners. 
7. We will continue to provide for the development of the whole child by utilizing all available 

community resources. 
8. We will continue to explore and encourage innovative educational program options such as 

transition programs* and alternative settings.* 
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DISTRICT  
DATA 

 
 
 
 
 
PROFILE:  2012-2013 
 
 Enrollment – 5925 (6104) 
 Annual Attendance Rate – 96.46% (96.72%) 
 Annual Suspension Rate – 0.88% (0.90%)  
 Regents Diplomas – 98% (90%) 
 Regents Diploma with Advanced Designation – 57% 
 Four-Year Graduation Rate – 97% (90%) 
 Dropouts – 3 (5, 17, 30, 32, 37, 40, 41, 53) 
 14 AP Courses offered at High School 
 Students Taking AP Courses – 350 (268) 
 Number of AP Exams Taken – 743 (584) 
 AP Scores 3 or Higher – 255 (232) – AP Honor Roll School (2012-13) 

[Numbers in parentheses reflect 2011-12 data] 
 
STUDENT PERFORMANCE:  GRADES 3-8 (2012-13) 
 
 

 
 Level 1* Level 2* Level 3* Level 4* 
 Lancaster NYS Lancaster NYS Lancaster NYS Lancaster NYS 
ELA 3 15.9% 35.7% 36.9% 33.2% 43.9% 27.4% 4.4% 3.7% 
ELA 4 15.3% 30.5% 44.2% 39.2% 27.9% 21% 12.6% 9.3% 
ELA 5 19.8% 34.1% 41.6% 35.7% 29.2% 21.7% 9.5% 8.5% 
ELA 6 9.1% 28.8% 42.9% 41.6% 24% 16% 24% 13.6% 
ELA 7 17.3% 32% 32.7% 36.6% 36.9% 23.4% 13.1% 8% 
ELA 8 13.3% 29.6% 37% 36.6% 33.3% 23.4% 16.5% 10.3% 
 
 
Number of students within 10 points of proficiency… 
ELA 3 53/320 
ELA 4 67/320 
ELA 5 62/320 
ELA 6 39/320 
ELA 7 81/318 
ELA 8 92/316 
 
 

ELA  
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 Level 1 Level 2 Level 3 Level 4 
 Lancaster NYS Lancaster NYS Lancaster NYS Lancaster NYS 
Math 3 10.6% 30.4% 43.1% 35.4% 33.9% 21.9% 12.4% 12.3% 
Math 4 10% 28.9% 34.9% 34.7% 36.3% 23.4% 18.7% 12.9% 
Math 5 16.3% 39.8% 31.2% 30.3% 37.5% 21% 15% 8.9% 
Math 6 11.2% 28.9% 39.6% 40.5% 28.2% 18.1% 21% 12.5% 
Math 7 22.8% 38% 42% 34.3% 28.2% 20.3% 7% 7.4% 
Math 8 11.2% 31.2% 50.4% 41.3% 31.6% 20.2% 6.8% 7.2% 
 
Number of students  
within 10 points of proficiency…  

                                                            Integrated Algebra – Lancaster Middle School 
Math 3 84/314 
Math 4 57/314 
Math 5 49/319 
Math 6 69/318 
Math 7 109/322 
Math 8 101/322 
 
 
 
 
 
 
Grade 4 Science – William Street School 

 
 
 
 
 

 
Grade 8 Science – Lancaster Middle School 

 
 
 
 
 

 
Living Environment – Lancaster Middle School 

 
 
 
 

 Level 1 Level 2 Level 3 Level 4 
2012-13 0% 0% 11% 89% 
2011-12 0% 0% 16% 84% 
2010-11 1% 0% 31% 69% 

 Level 1 Level 2 Level 3 Level 4 
2012-13 0% 2% 23% 75% 
2011-12 0% 3% 24% 73% 
2010-11 0% 1% 30% 69% 

 Level 1 Level 2 Level 3 Level 4 
2012-13 2% 11% 48% 38% 
2011-12 1% 8% 55% 35% 
2010-11 0% 5% 49% 46% 

 Level 1 Level 2 Level 3 Level 4 
2012-13 0% 0% 17% 83% 
2011-12 0% 0% 10% 90% 
2010-11 0% 0% 20% 80% 

MATH  

SCIENCE  
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STUDENT PERFORMANCE:  GRADES 9-12 (2012-13) 
 
 
 
 
 
 
Integrated Algebra 
 Level 1 Level 2 Level 3 Level 4 
2012-13 1% 4% 78% 17% 
2011-12 2% 3% 69% 26% 
2010-11 1% 2% 69% 28% 
Aspirational Target* (80% for 
proficiency) – 2013 assessment scores 
31%    0 – 79  
 
Regents Geometry 
 Level 1 Level 2 Level 3 Level 4 
2012-13 0% 1% 40% 60% 
2011-12 0% 2% 41% 58% 
2010-11 0% 3% 43% 55% 
Aspirational Target* (80% for 
proficiency) – 2013 assessment scores 
19%      0 – 79  
 
Regents Algebra II-Trigonometry 
 Level 1 Level 2 Level 3 Level 4 
2012-13 3% 7% 41% 49% 
2011-12 6% 11% 38% 45% 
2010-11 4% 9% 47% 40% 
Aspirational Target* (80% for 
proficiency) – 2013 assessment scores 
39%      0 – 79  
 
Aspirational Targets* 2012-13 
 0-74 75-79 80-100 
Integrated Algebra 13% 18% 69% 
Geometry 8% 11% 81% 
Algebra II -  
Trigonometry 25% 14% 61% 
 
 
 
 
 
 
 

MATH 

Updated April 2014                                                                                                                                    Page 10 of 14 
 



 
 
 
 
 
Regents Comprehensive English 
 Level 1 Level 2 Level 3 Level 4 
2012-13 0% 1% 37% 61% 
2011-12 0% 1% 40% 58% 
2010-11 2% 3% 36% 59% 
Aspirational Target* (75% for 
proficiency) – 2013 assessment scores 
12%      0 – 74  
 
Aspirational Targets* 2012-13 
 0-74 75-79 80-100 
Regents ELA 12% 11% 77% 
 
 
 
 
 
 
Regents Global Studies 
 Level 1 Level 2 Level 3 Level 4 
2012-13 2% 6% 38% 55% 
2011-12 1% 4% 42% 53% 
2010-11 1% 3% 41% 55% 
Aspirational Target* (ELA 75% for 
proficiency) – 2013 assessment scores 
25%      0 – 74  
 
Regents US History 
 Level 1 Level 2 Level 3 Level 4 
2012-13 1% 1% 20% 79% 
2011-12 1% 2% 25% 72% 
2010-11 3% 1% 24% 72% 
Aspirational Target* (ELA 75% for 
proficiency) – 2013 assessment scores 
6%       0 – 74  
 
 
 
 
 
 
 
 

ENGLISH 

HISTORY 
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Regents Living Environment  
  Level 1 Level 2 Level 3 Aspirational Target* (Math 80% for 

proficiency) – 2013 assessment scores 
2012-13 2012-13 1% 8% 70% 59%        0 – 79  
2011-12 2011-12 1% 6% 68% 
2010-11 2010-11 1% 6% 69% 
    
Regents Earth Science 
 Level 1 Level 2 Level 3 Level 4 Aspirational Target* (Math 80% for 

proficiency) – 2013 assessment scores 
2012-13 2% 2% 26% 70% 18%       0 – 79 
2011-12 3% 6% 39% 52% 
2010-11 3% 8% 43% 45% 
 
Regents Chemistry 
 Level 1 Level 2 Level 3 Level 4 Aspirational Target* (Math 80% for 

proficiency) – 2013 assessment scores 
2012-13 1% 8% 70% 22% 59%        0 – 79  
2011-12 1% 6% 68% 25% 
2010-11 1% 6% 69% 24% 
 
Regents Physics  
 Level 1 Level 2 Level 3 Level 4 Aspirational Target* (Math 80% for 

proficiency) – 2013 assessment scores 
2012-13 3% 6% 52% 39% 42%        0 – 79 
2011-12 7% 11% 49% 34% 
2010-11 2% 8% 54% 36% 
 
  

SCIENCE 
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Glossary of Terms 
 
Alignment (Vertical and Horizontal) – Continuity of the curriculum of a content area solely at the grade level  

(horizontal) or at the grade levels above and/or below (vertical). 
 
Alternative Settings – Placement of students in settings outside of the traditional classroom. 
 
Aspirational Targets – Goals set by NYS which reference college studies of achievement and success relative to scores  

received in High School courses. Students successful in college Mathematics received scores on the Integrated 
Algebra Regents of 80% or higher. Students successful in college English received scores of 75% or higher on 
the ELA Regents. 

 
Assessment – The process of using methods or tools to collect information about student learning;  
 Validity – the extent to which inferences drawn from assessment results are accurate and appropriate. 
 Reliability – the consistency or dependability of the results of an assessment.  

Formative – evaluations of a student’s understandings which take place throughout a course of study;  
 the assessment of student learning integrated into the act of teaching. 
Summative – evaluation of a student’s understanding, which occurs at the end of a lesson, unit or  
 course of study; the assessment of student learning at the end of some period of instruction. 

Gareis and Grant (2008). Teacher-Made Assessments.  
 
Classroom Instruction That Works (Marzano) – a set of research-based strategies for the classroom  
 teacher which are student-centered, teach critical thinking skills, and use hands-on techniques: 

1. Identifying Similarities and Differences 
2. Summarizing and Note-Taking 
3. Reinforcing Effort and Providing Recognition 
4. Homework and Practice 
5. Nonlinguistic Representations 
6. Cooperative Learning 
7. Setting Objectives and Providing Feedback 
8. Generating and Testing Hypotheses 
9. Questions, Cues and Advance Organizers 

Marzano (2001). Classroom Instruction that Works. 
 
Common Core (Learning Standards) - The Common Core State Standards (CCSS) Initiative was a joint effort by the  

National Governors Association Center for Best Practices (NGA Center) and the Council of Chief State School 
Officers (CCSSO) www.ccsso.org external link in partnership with Achieve, ACT, and the College Board. 
Through this initiative, governors and state commissioners of education from across the country committed to 
joining a state-led process to develop a common core of state standards in English Language Arts (ELA) and 
mathematics for grades K-12. One of the main goals was to develop a “common core of standards that are 
internationally benchmarked, aligned with work and post-secondary education expectations, and inclusive of the 
higher order skills that students need…”           
http://www.p12.nysed.gov/ciai/common_core_standards/ccsbackground.html 
         

Data-Driven Dialogue and Instruction – Consideration of student assessment data, in a collegial conversation  
 with colleagues, and its implications for classroom instruction and student success. 

The following are guiding principles for the conversation: 
1. Assessment – Create rigorous interim assessments that provide meaningful data 
2. Analysis – Examine the results of assessments to identify the causes of both strengths and 

shortcomings 
3. Action – Teach effectively what students most need to learn 
4. Culture – Create an environment in which data-driven instruction can survive and thrive 

Bambrick-Santoyo (2010). Driven By Data. 
 
Kagan Cooperative Learning – Research-based strategies for classroom instruction which engage all    
 students in active learning, promoting positive interdependence, individual accountability, equal  
 participation, and simultaneous interaction. 
        Kagan (2009). Kagan Cooperative Learning. 
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Levels 1 – 4 – Performance levels assigned by NYS for scores on the state assessments: 

NYS Level 4 - Students performing at this level excel in standards for their grade. They demonstrate knowledge, 
skills, and practices embodied by the New York State P-12 Common Core Learning Standards for English 
Language Arts/Literacy that are considered more than sufficient for the expectations at this grade. 
NYS Level 3 - Students performing at this level are proficient in standards for their grade. They demonstrate 
knowledge, skills, and practices embodied by the New York State P-12 Common Core Learning Standards for 
English Language Arts/Literacy that are considered sufficient for the expectations at this grade. 
NYS Level 2 - Students performing at this level are below proficient in standards for their grade. They 
demonstrate knowledge, skills, and practices embodied by the New York State P-12 Common Core Learning 
Standards for English Language Arts/Literacy that are considered partial but insufficient for the expectations at 
this grade. 
NYS Level 1 - Students performing at this level are well below proficient in standards for their grade. They 
demonstrate limited knowledge, skills, and practices embodied by the New York State P-12 Common Core 
Learning Standards for English Language Arts/Literacy that are considered insufficient for the expectations at 
this grade. 

    http://www.engageny.org/sites/default/files/resource/attachments/grade_3_nys_ela_pld.pdf 
 
Performance Assessment – Assessment task which resembles the tasks to be performed by people in real  
 life, such as a concert or solo performance, an art exhibition, a speech/presentation, etc. 
 
Rubric – A scoring guide which contains specific criteria, or factors which are considered by a scorer when  
 determining the quality of a student’s response.  
 
Response to Intervention (RTI) – A method for dealing with at-risk learners in an effort to provide them  
 with appropriate educational programs. At Tier I, teachers independently put universal interventions 
 in place, monitoring the student’s progress. If the student fails to make adequate progress in Tier I,  
 the teacher refers that student for Tier II (individualized) interventions which would be matched to the  
 student’s needs. The student’s progress is monitored, and, if they continue to struggle, the student is  

then referred for Tier II intensive interventions. The Committee on Special Education meets to review this 
evaluation and other information about the student’s performance and progress, and makes a determination as to 
whether the student has a disability or not. If a disability exists, then the Committee on Special Education 
develops an individual education program that specifies various accommodations, programs, and/or related 
services.       www.NPRinc.com; www.lancasterschools.org. 

 
Transition Programs - The need to provide transition activities that included real life work experiences was the  

inception of Model Transition Program in Lancaster.  Transition planning begins 2-3 years prior to a student’s 
anticipated graduation from high school.  Special Education students and students who are at risk of not 
completing high school are provided opportunities to develop positive relationships, transition activities, and 
goals so that they can graduate with a high school credential.  A team consisting of teachers, a social worker, a 
school psychologist, and a speech therapist work with our students to provide career exploration and work 
experiences in a variety of community settings.  The program strives to develop a student’s employable skills 
through participation in a curriculum designed to meet their individual needs in areas of academics, social skills 
and life skills.  The collaboration between agencies and other professionals have allowed linkages to continue 
after a student graduates into post-secondary opportunities.  The transition team maintains a strong relationship 
with the State Education Department Office of Adult Career and Continuing Education Services-Vocational 
Rehabilitation (ACCES-VR).  ACCES-VR works with students, families, and school districts to coordinate and 
fund appropriate services for students with disabilities who are leaving secondary education and entering adult 
vocational rehabilitation and other educational programs.   
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